
East Hempfield Recreation Authority
   February 27, 2019     7:00pm     Four Seasons Banquet Facility

The East Hempfield Township Recreation Authority was called to order at 7:00 pm by Chairman
Ryan Lundy.

Members in attendance:  
Daniel Trump, David Lounsbury, Doug Brubaker, Mike O’Brien, Ryan Lundy, Scott Russell and
Steve Ulrich.

Others in attendance:
Frank Mincarelli, Blakinger Thomas, Cindy Schweitzer, Township. Manager, Joe Robinson,
Director of Finance, Jim Micilcavage, Four Seasons General Manager and Terri Morton, Banquet
Manager.

Ground Lease – Mike O’Brien reported that he met with Tom Bennett (Board Supervisor), Frank
Mincarelli and staff to discuss the ground lease.  General consensus was that Mr. Mincarelli will
work on a simplified version of the ground lease and that Mr. Bennett will seek input from the
Board of Supervisors concerning the level of involvement the Board desires the Authority to have
related to the operations/control/changes at the golf course.

New Business:

 Blackford Development LTD – Mike Brubaker and Rich Welkowitz presented their ideas
concerning a partnership with the Authority to develop the corner property (Stony
Battery/Church Street).  Based on current markets they are suggesting doing the
development in phases beginning with a convenience store lease.  They explained, as an
example a convenience store lease could generate $150,000/year in lease revenue with a 15-
year lease term, creating a steady stream of revenue for Blackford and the Authority.  Again,
as an example if the Authority’s contribution was the land, Blackford would provide the
capital for site prep/construction which would result in possibly an 80/20 split of revenues.
Blackford brings to the table, existing relationships and capital.  After the convenience store
an office building or branch bank could also be considered.  Both of which are a greater risk
in terms of vacancies which affects the revenue stream.  Blackford typically offers three
scenarios; purchase of land, public/private partnership (P3) or lease/leaseback.

 Hempfield Brewhouse – John Ratchford and Mark Garber presented their idea of turning the
window room into a brewhouse/farm to table restaurant.  Mr. Ratchford has 18 years of
restaurant experience and Mr. Garber is a home brewer who also operates a home brew
supply business.  They would be looking for at minimum a 5-year lease of the window
room/kitchen area and believe a 125-seat facility would fit into the room.  Mr. Micilcavage
did express concern regarding transitioning and income loss since the window room is
preferred by 70% of the banquet clientele.  Mr. Micilcavage was asked to supply details of
all the room rentals to the Authority.

Motioned by Mr. Trump and seconded by Mr. Ulrich to allow representatives of Hempfield
Brewhouse to work with golf course staff to determine feasibility of utilizing the window room
and kitchen areas. 
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Motioned by Mr. O’Brien and seconded by Mr. Trump to have staff contact Blackford
Development LTD to request a proposal for a lease/lease back and P3 for the land at the corner
of the golf property (Stony Battery/Church).

Minutes:
Motioned by Mr. Ulrich, seconded by Mr. O’Brien and unanimously carried to accept the minutes
of January 30, 2019, as presented.

Public Comment:

 Joni Hauck asked:
o With the possibility of working with either entity she questioned what happens to

golf outings?  Mr. Micilcavage explained that a 3-season pavilion had been
discussed as an option but noted that public play at the course is a larger percentage
of revenue than outings.

o She suggested that with all the potential uses discussed this evening, parking could
be an issue.  The Authority commented that synergies are anticipated between the
uses, where golf is primary during the day but banquet or restaurant usage would be
in the evening. 

o Trees – Ms. Hauck, at the last meeting expressed concern regarding the removal and
pruning of mature trees.  She asked again why and if more would be taken down.
Mr. Micilcavage indicated that most of the trees removed were removed because
they were diseased, the others because of impact to the greens or fairways.  He
indicated that a few more pines will be removed and trees will be replanted where it
makes sense.

Adjournment:  There being no further business the meeting was adjourned by the consent of the
group.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




